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LR ESHHRBABRESEES, — 5l T EVERIMEREEA, FEEFENNERT, BE&ET
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BT HREEMRRIEITIZEEB PR E——2024 FH LK 82% F 3.82 2%, shARKREEERLLE, M
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ANAZOTIE R, FmEERREBRELFEETHEIRNTIL——EEmER. USFERK. E
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MENIENRS, I5AFEEREEL: HIREIERRIERRE. SR, UKEIBASH 5™~ m
HURESRE. BERTNGRASNZFENEEE, £EF—ERAENREEE——LHRERE it
K&, MIFRIEMLERBIECS,

Rapanui X X-Z51EF8 (Diego Fenoglio) SIIIFEERY], WSHEFLZELEAIIE CEO. FI/REZH
f£C00, #1400 BRT, MIHTHOIGRD, FHEREHEE: — M FIRELRTNRE, AEXTX
—mENEREO. MNAREZEGR Cachafaz——EERBMIRE, FEFELFEHEECI. BIBA
B LFIIMKRIZES S EAEARF. ZENRBARE, ZEME—TMERES: MEEEE, BE~4E
W, BXNFLEREXF TR WREEMS, NTLFEH, NDD BEFEE, EERATREX—HO,

FE5MME——38 M HIHPEY 16 1

AERZHHEMET, HERKRE—MEHEE——BMETRZ LNEE, ERSMME, FEI~ 5.
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AR TR B —1%.

ZMNEERY NDD fEHlE S, ROHNZ: SEREMEREILT BZXANEGBA, RIXEXZWPEL
HFTF——KRZE. BANHOBHFESIFAEMEIGANERATE,. ERERIOXRNEIGA, H
RARBNENE; MHAKBREE, WARELT,

FEEREM T —FHINIEIE. FERWAEX—ITIHRSENAIE, EREERERNENT, %
MTURE LIS AT ERRARBIE —— DV EHHTEEL TR RIEE". RITWRET
RIS R =i, WX—hSEBE—ENLSME. HECAMSHEFERNEHERR, EEMEE
LiIateapIR R ZEN—E 2 BES TR, B2 EMRERNT REDEN mE.

B iR fRfk——38 M HIHHRY 15

HEETAIHPRELR, AARESEIHEXCMATENEBALER, W FAF——A~"E
BaEFHERENERERIOHTRFER ——RELI. EFERELIN, THEMGERD: #X
1789 1 ahEARER T A LA A b TR 5, Xl RRBZEEANTR, MIFRENMEER. REEE
KR, FHMEENBIERERILHEN T Z 0,

FRIERRAGRERIK  (Viadimir Melnikov) F=1FBENEANFIETHFFHE (Gloria Jeans) FTIEME
780 {2 RyiEl, fBEYEIIEES T = RAKNAEREEZENMNEFH. MUTAZRX ——MIBEIA
BISRA——FFE2EET; 2024 F£F 2025 FE+/\TARMRT Z(IBFEHITE; WSFata, TEEM
Yo BAAENERE, EERERXENREREZR, NIFFHFRHTERLSHEARTDE, XRE
WHIERTFHRR, ERTFREZP——ZEEE, SREE, FH—TRE—TARMEAURE,

FRENEW, B—MER: mEER, REETLMHEN. FEBIBISN (Exception, BREMIELIT), =+
FRIMAKRSINEMIMNBIRE, XMREEFER T — T ENSENE. SENBETERNREE. MRFE
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MBS, RHEGEM T THANN BRI, 7EME, Alicorp F 2026 & 3 BLL 7,220 HETTWIM Inka Crops— K
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K58 E Haldiram’s BN HZET—FREZNRER, E—MVEAEN. ERTZH, BTHEXEER
RFLY 30 2 A HR I BATERF T —A SR ERKIAN@ENENTE+2 2 ——FEAIMEET
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AXETFAMARSIFEPURE. FiE. PX. NERALE. AMFE FFFE. KB BEELE. BERENRDIEFEN—FEHAR.
38 EERMEERTIHAR, KREBFTUEE. SRR, BEXEREORATIOHIE. 2EZZEBNERE —FRFIRIZE. RERER
BTSN IERNIERER (BUk 100 5E 5,000 HETT. SHAARRR. BHETL. AR THIREFEED), MIFEEEEHE REMER
B—&ETINH. RENE, ESMEXSHNBR. XARESE, UKTHESRE-—HRRTERENES.

AFK Sistema (May 2023). Natura Siberica acquisition. Estimated consideration approximately £3 billion. Cross-referenced against
Trubnikov self-valuation of $500 million, Forbes Russia, January 2021 — published nine days before his death.

Alicorp S.A. (March 2026). Acquisition of Inka Crops for $72.2 million. Corporate press release and Peruvian regulatory filings.

Berestov A.S. company data: QR-code traceability system documentation; distribution across 150+ Russian cities. Russian trade
press, 2023-2025.

Bodega Norton (2025). Concurso preventivo filing carrying over $30 million in debt. Argentine commercial court records and
Cronista Comercial reporting.

Brandmine Research (March 2026). 38-market corpus research. Internal research across five sessions. Approximately 1,200-1,800
documented founder-owned consumer brands meeting consistent inclusion criteria. Universal Six sector distribution analysis.
Corridor and pocket identification.

Brandmine Research (March 2026). The Coming Founder Transition Wave. Four-market funnel analysis: 28,000-plus founder-owned
consumer brands with founders aged 50 or older. Whitepaper No. 1 in this series.

BPJPH / Indonesian Ministry of Religious Affairs (2024-2026). Mandatory halal certification timeline and compliance
documentation. October 2026 deadline for consumer products.

Caixin Global / 21 TH424275#R 18 (2016-2024). Wahaha Group: revenue decline, succession dynamics, and founder death
documentation. Wahaha revenue approximately $7 billion; listed on Crunchbase as “unfunded.”

Cats Eye / Siddiqui family: founded 1980 in Dhaka with Tk 54,000, 24 stores, founders estimated 65-75. Bangladeshi fashion trade
press, 2024-2025.

Cheburashkin Brothers company data: four farms, 4,300 head of cattle, Norilsk-to-dairy career transition. Russian agricultural
trade press, 2020-2025.

Elpanov, Ilya / Esh Derevenskoye company data: founded with £60,000, 200+ farm aggregation, Lenta and Perekrestok distribution.
Russian trade press, 2023-2025.

Essentuki / Kavminvody mineral water data: Kavminvody region holds one-third of Russia’s explored mineral water reserves.
Counterfeit volume estimated at 104 million litres against 230 million litres legitimate production. Russian trade and regulatory
press, 2023-2025.

Estée Lauder Companies (2008, 2020, March 2026). Forest Essentials stake disclosures: minority stake ( 20%) acquired 2008;
increased to 49% in 2020; full acquisition announced March 2026.

Exception (f514}) / Mao Jihong: thirty years of operations without external investment. Chinese fashion press and corporate filings.

Georgian National Wine Agency / Borjomi Company (2006-2013). Russian import ban on Georgian wine and mineral water: 2006
imposition, 2013 lifting. 13% Russian market share loss documented. Georgian and Russian press, 2006-2013.

Gloria Jeans / Melnikov, Vladimir: 278 billion revenue, three Soviet-era prison terms for private enterprise, personal trademark
holding structure, three CEO transitions in 2024-2025. Kommersant, Interfax, FashionUnited, 2024-2025.

Haldiram’s / Temasek (2024). Approximately $1 billion investment. Economic Times, Business Standard, 2024.

Kosé Corporation (December 2024). Acquisition of Panpuri Co., Ltd. Corporate press release. Cross-referenced against Lakeshore
Capital minority investment (April 2018).

L Catterton Argentine portfolio: Rapsodia, Luigi Bosca, Caro Cuore, Baby Cottons. Corporate announcements and Argentine
financial press, 2018-2025.

Lifeway Foods Inc. (2024). Annual revenue $186.8 million. SEC filings and company annual report.

Lunar Capital (2020-2026). More than twenty succession-focused buyouts targeting founder-owned Chinese consumer brands.
Fund disclosures and Chinese financial press.
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Mller Group (April 2025). Acquisition of Biotiful Gut Health (UK kefir brand). Reported consideration £100 million+. UK financial
press.

Nyonya Meneer (2017). Bankruptcy following five-grandchild succession dispute. IDR 198.4 billion accumulated debt. Founded
1919. Indonesian court records and Kompas, Tempo, 2017.

Paragon Technology and Innovation / Wardah: founded 1985 by Nurhayati Subakat in Bandung. Revenue growth factor of 400. Son
Salman embedded in leadership. Indonesian business press and corporate filings.

Rabbani (Bandung): founded 1994, 141 outlets, 40,000 hijabs per day. Founders aged 57 and 59. No documented succession plan.
Indonesian trade press, 2024-2025.

Rapanui / Fenoglio family: founded in Bariloche, 1,400 employees, chocolate exported to Switzerland. Children Leticia (CEO) and
Aldo (COO) in leadership. Argentine press, 2024-2025.

Rohto Pharmaceutical Co., Ltd. (January 2026). Purchase agreement: THANN brand, 51% stake. Tractus M&A Partners advisor
disclosure.

Russia halal export data (2024): 82% export growth to $382 million. Russian agricultural trade press and Halal Industry Association
reporting, 2024-2025.

Shin, Andrey / Shin-Line (Kazakhstan): twenty-seventh largest ice cream producer globally, first Kazakhstani dairy brand to export
to China. Kazakhstani trade press, 2023-2025.

Sun-Bee Altai (Kazakhstan): five-year China export certification, first Kazakh producer in EU HON register. Exports from 83 tonnes
(2021) to 1,477 tonnes (2025). Kazakhstani agricultural press and EU registry data.

Tigray War (2020-2022): estimated 70% destruction of regional bee colonies. Ethiopian agricultural reporting and humanitarian
situation assessments.

Tubetey / Safin, Sultan: Saudi Aramco career background, franchise collapse and near-bankruptcy, billion-ruble restaurant group
across Kazan. Russian business press, 2022-2025.

United Nations Committee for Development Policy (2024-2026). Bangladesh LDC graduation: November 2026. EU duty-free access
expiration timeline.

Vedomosti / Meduza (2018-2021). Natura Siberica governance analysis. Primary interview source: Trubnikov, A. (2018). Direct
statements on succession plans, governance structure, and €198 million revenue figure.

Zuccardi, Familia (2025). Succession dispute between siblings, estimated $12-20 million. Argentine financial press, 2025.

Brandmine research methodology: Native-language primary source analysis across Russian, Chinese, Indonesian, Spanish, Thai, Georgian, Kazakh, Mongolian,
and English sources. Three-source minimum for all factual claims. All brand counts, revenue figures, and transaction values independently verified or marked as
estimates where noted.
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