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COUNTRY SPOTLIGHT

Georgia: The Embargo That Made a
Generation

Georgia has 8,000 years of winemaking tradition, a pharmacy duopoly generating over $300M in
annual revenue, and a founder cohort forged by one of the sharpest trade shocks in post-Soviet history --
the 2006 Russian embargo that erased 87% of wine export revenue overnight. The founders who survived
that crisis, pivoted to EU and Chinese markets, and then navigated Russia's 2013 market reopening carry

double-crisis arcs that no database has captured. Two founding waves, one succession window, and no
succession plans.

QUICK FACTS

Market Size $24B GDP (2025 est.) « 3.7 million people « 95M liters of wine exported to 68 countries
in 2024 - outsized export ambition relative to market size

Unique Advantage Documented crisis arcs across two shocks (2006 embargo + 2008 war) « diversified
export networks to EU, China, US no market-entry survey replicates

Biggest Challenge No succession infrastructure « patriarchal structures centralise decisions around
patriarch « ~69% of wine exports flow to Russia - concentration risk

Timing Factor Wave 1 founders (1991-2004) now 55-70 in urgent succession territory « Georgia

Capital has validated institutional acquisition at premium valuations

“Georgia has demonstrated that small economies can punch far above their weight when reforms are
serious and rapid.”

World Bank, Doing Business Report

World Bank, 2008

MARKETS: Georgia
SECTORS: Wine - Pharmacy & Health Retail - Food Processing - Boutique Hospitality - Spirits - Mineral Waters - Spices &
Condiments
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GEOGRAPHIC CONTEXT

Thilisi commercial hub and the Kakheti wine
region: Georgia's two-axis succession map
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Georgia's founder economy runs along two axes — Thilisi, which concentrates the highest per-brand value through pharmacy
chains and luxury hospitality, and the Kakheti wine country, home to founders who weathered the 2006 Russian embargo and
built the premiumisation push now validated by record spirits exports.

Brand activity concentrates along two axes: the Kakheti wine corridor in the east (Telavi and surrounding villages) and the Tbilisi
commercial belt anchoring pharmacy, hospitality, and professional services. Batumi and the Black Sea coast represent a distinct
post-Rose Revolution hospitality cluster whose succession dynamics differ from the Soviet-privatisation wine founders.

COUNTRY NARRATIVE

In 2006, Russia banned Georgian wine. The official reason was quality violations. The real cause was
political — a punitive measure against a government that had just completed the Rose Revolution and
was pivoting toward European integration. Georgian wine exports collapsed from $81 million in 2005 to
$29 million in 2007. Eighty-seven percent of export revenue, gone in two years. Seven wineries closed. An
entire industry was told it had been building on sand.

What happened next is the foundation of everything Brandmine is looking for in Georgia. The founders who
survived did not wait for Russia to relent. They found EU distributors. They flew to Chinese wine fairs. They
rebuilt, market by market, relationship by relationship, over seven years — and when Russia reopened to
Georgian wine in 2013, the best of them returned with export networks that Russia could no longer hold
hostage. The 2006 embargo is not just a historical crisis. It is the single most reliable quality filter in Brandmine’s
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Caucasus coverage. Every founder who survived it carries documented resilience that no pitch deck can
manufacture.

Georgia is a small country — 3.7 million people, a GDP of roughly $24 billion. But it punches far above its weight
in founder-owned brand creation, for reasons that are structural rather than accidental. Two waves of economic
reform created two distinct founder cohorts. The 2006 embargo stress-tested the first and produced survivors of
rare quality. Georgia Capital has already validated the institutional exit thesis. The question is not whether
Georgian consumer brands represent investable succession opportunities. It is whether the intelligence exists to
identify them before the window closes.

The two-wave structure

Georgia’s consumer brand landscape was shaped by two distinct reform eras, each producing a different
founder cohort now converging on the same succession window.

Wave 1 spans 1991 to 2004 — from independence to the eve of the Rose Revolution. The founders from this era
acquired bankrupt Soviet-era state enterprises: wineries, mineral water plants, food processors. Privatisation
under President Shevardnadze was opaque by design, favouring those with political connections and cash. The
brands that emerged from Wave 1 carry that heritage — built on Soviet infrastructure, often undercapitalised,
always politically adjacent. Founders from this wave are now 55 to 70 years old. Succession urgency for Wine
and Pharmacy Retail — the two sectors where Wave 1 founders dominate at scale — is rated Critical.

Wave 2 spans 2004 to 2012 — Saakashvili’s radical liberalisation programme, which the World Bank named the
most comprehensive business environment reform in global history. Licences were abolished overnight. The tax
code was simplified to flat rates. Corruption collapsed so fast that international observers called it implausible.
Into this environment came a new cohort: tourism entrepreneurs, boutique hoteliers, modern food and
beverage brands. Founders from Wave 2 are now 45 to 60 years old — the earlier cohort beginning to enter the
succession window.

What makes Georgia’s wave structure distinctive is the 2006 embargo, which falls precisely between the two
waves and acts as a sorting mechanism. Wave 1 founders who built genuine brands and diversified survived.
Those who had built purely on Russia dependence did not. The survivors who navigated the embargo, rebuilt
their export networks, and then faced the 2008 Russia-Georgia war within two years of the embargo have crisis
documentation across two existential threats — a profile that places them among the richest NDD material in
Brandmine’s Global South coverage.
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FOUNDER AGES BY SECTOR

Where Georgia's Founders Stand in 2026

Two founding waves, one succession window

@ Critical @ Imminent @ Emerging @ Latent
SUCCESSION WINDOW

Wine

Pharmacy Retail

Processed Food

Boutique Hospitality

Spirits

Mineral Water

Agriculture

35 40 45 50 55 60 65 70 75 80
Founder age in 2026

Age ranges based on sector mapping research and industry profiles. Succession window (60-75) based on PwC Global
Family Business Survey and INSEAD family business research. Source: Brandmine analysis.

Wine, pharmacy, and the Kakheti crisis ledger

Brandmine’s sector mapping identified twelve candidate consumer sectors in Georgia. Seven show meaningful
founder-owned brand activity at commercial scale. The top two — wine and pharmacy retail — carry succession
urgency rated Critical.

The sector the embargo remade

Georgia’s wine sector is the country’s most internationally recognised consumer category and its most acute
succession challenge. An estimated 25 to 40 founder-owned wineries operate at commercial scale, with
founders aged 55 to 70 — succession urgency: critical. The sector carries three overlapping crisis arcs that make
it exceptional for Narrative Due Diligence research.

Telavi Wine Cellar’s Zurab Ramazashvili — a former surgeon who rescued a bankrupt Soviet winery — lost 70%
of production overnight when the 2006 embargo hit. He had shipped 2.5 million bottles to Russia in 2005. The
pivot he executed over the following years, finding new markets in Europe and the United States, is
documented in detail across the Washington Post, Jancis Robinson, and Radio Free Europe. This is the texture
of the crisis documentation that the Georgia wine sector produces at scale.
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Askaneli Brothers — founded 1998 by Gocha Chkhaidze and his brothers Zurab and Jimsher — now generates
approximately $22 million in annual revenue from 456 hectares of vineyards and three wineries. The Kharebava
brothers at Khareba Winery built a 7.7-kilometre underground tunnel cellar and became Georgia’s largest
producer by volume. The Margvelashvili brothers at Tbilvino — shareholders since the Soviet-era privatisation of
1991 — reoriented exports within a year of the embargo, recovering faster than almost any peer. These are not
artisan micro-producers. They are commercial-scale founder-owned brands in the succession window.

The Russia dependency has returned. Today, approximately 69% of Georgian wine exports flow to Russia —
recreating precisely the concentration that made the 2006 embargo so devastating. For institutional buyers, this
is both a risk flag and an intelligence opportunity: the founders who diversified and then allowed
reconcentration have a different risk profile from those who maintained genuine export diversification.
Brandmine’s sector mapping can separate them.

The pharmacy duopoly no one is watching

Georgia’s pharmacy and healthcare retail sector contains perhaps the highest per-brand succession value of any
consumer sector in the Caucasus. Two founder-controlled chains dominate: Aversi, founded in 1994 by Paata
Kurtanidze, who holds a 67% stake alongside his brother Nikoloz’s 33% — generating approximately $124
million in annual revenue from 274 pharmacies and a GMP-certified manufacturing arm exporting to Asia,
Africa, and Europe. PSP Group, controlled 95% by Kakha Okriashvili, generates approximately $184 million from
220+ pharmacies, an insurance arm, a hospital chain, and its own branded medicine manufacturing facility.

The combined revenue of Georgia’s top five pharmacy chains exceeds $645 million. Three chains control 85% of
the market. No publicly documented succession event has occurred in this sector — itself a critical finding. The
only observed transition was Georgia Capital’s acquisition of GPC, the third chain, which demonstrated that
institutional acquisition of Georgian pharmacy retail at scale is viable. Aversi and PSP have not undergone this
transition. Both founders are of an age where succession pressure is mounting. Neither has a publicly
documented succession plan.

The food sector that survived two embargoes

Georgia’s processed food and condiments sector — tkemali plum sauces, adjika, satsebeli, spiced preserves,
and natural products — contains an estimated 15 to 25 founder-owned brands at commercial scale. The sector
carries an imminent succession rating because the founder age band spans 50 to 68, with the older cohort
directly in the window.

The sector’s crisis heritage runs deeper than the wine sector. The 2006 Russian embargo was extended to
agricultural products in December 2005, hitting Georgian food producers simultaneously with wine. Ukraine
became the primary replacement market — until the 2022 war disrupted that channel too. Founders who have
now navigated three market disruptions across twenty years carry NDD material that is difficult to fabricate.
Kula (Gori Feeding Cannery), with 250+ SKUs exported to 20+ countries including the United States, Canada,
China, and Australia, is the sector’s most visible international player. Georgian Agroproduct’s Kind & Noble
smoothies and Poporeli sauces reach the US, Qatar, Germany, France, and Poland — a distribution network that
required active building, not passive inheritance.

The sectors still forming

Three additional sectors warrant monitoring as succession pressure builds toward the end of the decade.
Boutique hospitality — led by Adjara Group’s Levan Varshalomidze and the post-Rose Revolution tourism boom
— contains 5 to 10 founder-owned brands, founders aged 45 to 62, succession urgency: emerging. The COVID
collapse of 2020 stress-tested this cohort; survivors have NDD profiles, but the wave is not yet at its peak. Spirits
and brandy — brandy houses and chacha producers, some overlapping with wine sector founders — contain a
similar pool of 5 to 10 brands with founders aged 50 to 65. Mineral water — heavily consolidated post-Borjomi’s
acquisition by Alfa Group — retains a handful of independent founder-owned brands rebuilding after the 2006
embargo hit them alongside wine.
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Why this country requires a different lens

Georgia sits at the intersection of three geopolitical pressures that complicate straightforward institutional due
diligence. Russia is simultaneously Georgia’s largest wine export market and its most recent military aggressor.
The European Union is Georgia’s preferred institutional alignment but has recently applied pressure over the
“foreign agents” law. Bidzina Ivanishvili — Georgia’s wealthiest person and the power behind Georgian Dream —
casts a shadow across business networks that requires careful mapping for any serious buyer.

These complications are real. They also create the intelligence premium that makes Georgia valuable. A
superficial database search cannot distinguish a founder who genuinely diversified away from Russia after 2006
from one who simply waited for Russia to reopen. It cannot identify which pharmacy chain owner maintains
Ivanishvili adjacency and which built genuinely independent. The Narrative Due Diligence methodology exists
precisely for this distinction.

Georgia Capital has already demonstrated what happens when institutional capital enters Georgian consumer
brands with good intelligence. The Royal Swinkels acquisition of Kazbegi beer for $63 million established a
valuation benchmark. The GPC pharmacy acquisition showed that branded retail at scale is acquirable. These
are not hypothetical exit paths. They are documented precedents, from an LSE-listed vehicle, in a market whose
founding generation is now entering the succession window.

The window the embargo opened

The 2006 Russian embargo did something to Georgian consumer brands that no investment thesis could have
planned. It forced the founders who survived to build real international businesses — not just Russian-market
distribution networks wearing a Georgian flag. The wineries that are most valuable today are valuable precisely
because they were forced to earn European and Asian relationships the hard way.

Those founders are now 55 to 70. The pharmacy founders who built $100 million plus businesses from zero in
1994 are approaching or in the succession window. The hospitality founders who built during the Rose
Revolution boom and survived COVID are a decade younger but beginning to show succession pressure.

What disappears when a Georgian founder exits without a plan is not just a brand. It is the crisis management
knowledge that took a trade embargo, a military conflict, and a pandemic to accumulate. The EU distribution
relationships built under duress. The Chinese wine fair networks established when Russia made the alternative
unavoidable. The supplier relationships that survived the embargo. By the time these brands surface through
conventional channels — if they ever do — the founders who carry this knowledge will have retired, sold, or
simply closed.

The intelligence to find them exists in Georgian, in Russian, in the archives of bm.ge and Forbes Georgia and
Jancis Robinson’s tasting notes. The 2006 embargo separated the survivors from the rest. A quieter second
separation — retirements, unplanned deaths, Ivanishvili-adjacent consolidations — is happening now without
public documentation. The investor who arrives after Aversi, PSP, and Telavi Wine Cellar have each found their
successors will inherit a Caucasus portfolio assembled by someone else, at prices set by someone else.

KEY TAKEAWAY

Georgia Capital has already validated the exit thesis at institutional scale. The question is not
whether Georgian founder-owned brands represent investable succession opportunities — it is
whether the intelligence exists to identify them before the window closes.
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TRANSFORMATION TIMELINE

The trade-shock generation, 2006-2024

From 2006 embargo to 2024 spirits export record — the Russian wine ban catalyzed Georgia's premiumization
push; the founders who built through that disruption are now at succession age and the export wave validates
their brands.

o L o L [ ] L
Setup  Catalyst  Struggle Crisis  Breakthrough  Triumph

. SETUP 1991

Independence from the USSR

Georgia declares independence. The Soviet command economy collapses. State-owned wineries, mineral water plants,
and food processors sit idle or chaotically privatised. A first wave of entrepreneurs acquires bankrupt state assets through
opaque Shevardnadze-era transactions — laying the foundations for brands that will carry the scars of those origins for
decades.

. CATALYST 1995

Lari currency introduced — stabilisation begins

The introduction of the lari arrests hyperinflation and creates the first conditions for rational commercial investment. Early
privatisations begin yielding operating businesses. The founders who survive this period build on borrowed stability,
though the Shevardnadze government's corruption makes every transaction politically contingent.

. CATALYST 2003

Rose Revolution — Saakashvili takes power

The bloodless revolution that ousts Shevardnadze triggers the most radical economic liberalisation programme in post-
Soviet history. Licences abolished. Tax code simplified. Corruption slashed. The World Bank names Georgia its top global
reformer for four consecutive years. A second founding wave begins — tourism, hospitality, modern food and beverage
brands whose founders are now 45-60.

‘ CRISIS 2006

Russia imposes embargo on Georgian wine and mineral water

Moscow bans all Georgian wine and mineral water imports, citing quality violations widely understood as politically
motivated. Wine exports collapse from $81M (2005) to $29M (2007) — a loss of 87% of export revenue in two years. Seven
wineries close after counterfeit Georgian wine is exposed in Russia. The founders who survive this crisis are forced to build
real export relationships with the EU, China, and the US — the very relationships that will define their brands' long-term
value.

. CRISIS 2008
Russia-Georgia war — five-day conflict
Russia invades following the South Ossetia crisis. The five-day war is brief but devastating for business confidence. Foreign
investment freezes. Tourism stops. Founders operating under the double burden of the 2006 embargo and the 2008
conflict have crisis documentation that spans existential threat, market diversification, and recovery — the richest possible
NDD material.

. BREAKTHROUGH 2013
Russia reopens to Georgian wine
After seven years, Russia lifts the embargo on Georgian wine. For the founders who survived by diversifying to EU and
Chinese markets, the Russian reopening creates a second act — a new export channel layered on top of diversified
networks. Those who never left Russia face a different question: was their survival real, or simply deferred?
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BREAKTHROUGH 2014

EU Association Agreement signed

Georgia signs the EU Association Agreement, opening European market access and beginning regulatory alignment with
EU standards. For food, beverage, and pharmacy brands, EU compliance certification becomes both a barrier and a
differentiator. Founders who invest in compliance create exportable brands; those who do not remain regionally confined.

STRUGGLE 2020

COVID collapse of tourism

Georgia's tourism boom — which had driven a second wave of hospitality and food brand creation — collapses overnight.
Tourist arrivals drop 83% in 2020. The boutique hospitality and restaurant brands built after the Rose Revolution face their
first existential test. Founders who pivot to domestic consumption or export channels demonstrate the resilience profile
that defines Brandmine's core coverage criteria.

TRIUMPH 2024

Wine exports reach $276M to 68 countries

Georgia exports 95M liters of wine to 68 countries, generating $276M — a record. Spirits exports reach $289M (+47% year-
on-year). But the Russia concentration has rebounded to 69% of wine exports, reconstructing the very vulnerability the
2006 embargo exposed. The founders who diversified are now the most valuable acquisition targets. Those who re-
concentrated in Russia carry geopolitical risk that institutional buyers must price carefully.
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Outreach quick reference

Metric
Dialing
Currency

Time Zone

Working week

Capital
Internet
Messaging

Payment

Banking

Languages

Entry

Reference

+995

Georgian lari ( / GEL) — managed float; NBG intervenes to limit volatility; rates: nbg.gov.ge
UTC+4 (no daylight saving)

Mon-Fri (Sat-Sun weekend)

Thilisi

.ge (country TLD)

WhatsApp and Viber near-tied; Telegram distant third

Visa/Mastercard dominant at retail; bank-app transfers (TBC, BoG) for P2P/SME; national instant rail due
late 2026; cash declining

SWIFT-connected; major banks (TBC, Bank of Georgia) accept non-residents but KYC tightened in 2025 —
expect source-of-funds docs and in-branch visit; cards and wire both work. Verify current onboarding
requirements before engagement.

Georgian (official); Russian and English used in business

Visa-free for EU/UK/US and many others (1 year); mandatory health/accident insurance (30,000 GEL)
required at entry as of Jan 2026. Verify current insurance requirements before travel.

&
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About this research

This report draws on 0 verified sources across 1 language — primary documents, founder interviews, and trade press. Every figure

and claim is cross-validated against independent references.

Full methodology at brandmine.ai.

ABOUT BRANDMINE

Exceptional founder-owned brands. Proven resilient. Ready now.

Brandmine delivers structured discovery intelligence on founder-owned consumer brands in emerging markets —
researched in local languages, structured for investment decisions, delivered as focused reports.

Contact: hello@brandmine.ai Intelligence reports: brandmine.ai/intelligence/

ALSO AVAILABLE FROM BRANDMINE

BRAND RESILIENCE PROFILE

Complete transformation arc, location intelligence, and business
snapshot for a single brand. 15 pages of verified research.

MARKET MAP

Profiles all verified brands in a sector at snapshot depth —

geographic distribution, market timeline, and founder spotlights.

25-40 pages.

FOUNDER RESILIENCE PROFILE

The founder's personal arc from origin to breakthrough. Verified
through native-language research and primary source analysis.

SECTOR INTELLIGENCE REPORT

Comprehensive sector intelligence. All brands profiled at
snapshot depth, plus full transformation arcs for six brands —
each representing a distinct crisis archetype. 90-120 pages.

Set in Source Serif 4 and Source Sans 3. Composed in Typst. CMYK color throughout.
Maps rendered with MapLibre GL - CARTO Positron basemap - © OpenStreetMap contributors
Published simultaneously in English, Russian, and Chinese.

Researched in English sources.

First Edition - March 2026
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Exceptional founder-owned
brands. Proven resilient. Ready
now.

Exceptional founder-owned brands.
250+ verified across emerging markets.

Brand Resilience Profiles - Founder Resilience Profiles
Market Maps - Sector Intelligence Reports

Structured research on founder-owned consumer brands in
emerging markets.
English, Russian, and Chinese editions.

brandmine.ai/intelligence/

&8 hello@brandmine.ai

@ www.brandmine.ai

© 2026 Brandmine. All rights reserved.

v1.0.3



	Tbilisi commercial hub and the Kakheti wine region: Georgia's two-axis succession map
	The trade-shock generation, 2006–2024
	Outreach quick reference
	About this research

