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COUNTRY SPOTLIGHT

Brazil: The Wave That Hyperinflation Built

Brazil has a footwear brand with 560 stores in 19 countries that never raised institutional capital, a
cosmetics founder who destroyed ready-to-launch inventory to go fully vegan, and a generation of brand
builders who survived seven failed stabilisation plans before the Plano Real gave them stable ground in
1994. Seventy-two percent have no succession plan.

QUICK FACTS

Market Size 4th-largest beauty market (~$27B USD) « 4th-largest shoe producer (900M+ pairs/
year) « 215M consumers « 9th-largest economy globally

Unique Advantage Pre-1994 founders survived hyperinflation — daily price recalculation, six currency
changes « richest NDD material in LatAm outside Argentina

Biggest Challenge 72.4% have no succession plan « patriarchal management concentration « mortality
taboo « 2026-2033 tax reform forces restructuring before transfer

Timing Factor Plano Real founders aged 55-72 in succession window  2026-2033 IVA Dual tax

reform (five taxes - single 26.5-28% rate) forces ownership restructuring

“72.4% of Brazilian family businesses have no formalized succession plan, and only 30 of every 100
survive the first leadership transfer.”

SEBRAE [ FDC, Family Business Succession Study

Fundag¢do Dom Cabral, 2024

MARKETS: Brazil

SECTORS: Natural Beauty - Leather Goods - Wine - Spirits - Gourmet Foods - Jewelry & Watches - Fashion & Accessories
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GEOGRAPHIC CONTEXT

Sao Paulo hub, interior belt, and northeast
corridor: Brazil's three-zone succession map
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Founder-owned consumer brands cluster across three Brazilian zones — S3o Paulo's cosmetics and fashion concentration, an
interior manufacturing belt running from Franca's footwear south to the Rio Grande do Sul wine country, and a Northeast corridor
— with succession pressure now reaching first-generation founders across all of them at once.

Brand activity distributes along three axes: the Sao Paulo cosmetics and fashion belt in the southeast, the Franca--Serra Gaucha
manufacturing corridor in the south, and the Para--Amazonia natural ingredient supply chain in the north. The continental scale
means succession pressure is geographically dispersed -- no single city concentrates it, and no single investor has mapped the full
terrain.

COUNTRY NARRATIVE

A Brazilian footwear founder built 560 stores across 19 countries, owns his own tannery, employs 3,000
people, and has never taken a single real of institutional capital. He started in Franca - a leather-cluster
town in the interior of Sao Paulo state that most international investors cannot locate on a map - with a
small shop and an economist’s understanding of vertical integration. He is now in his early sixties. There
is no succession plan in the public record.

Whitepaper No 1 documents a synchronized transition wave across emerging markets: reform-era founders
ageing out simultaneously, institutional investors unprepared. Brazil is what that thesis looks like in a country
with continental scale - where the brands are distributed across a geography the size of the continental United
States, documented in a language that most institutional capital neither reads nor monitors, and sitting
precisely in the mid-market revenue band where PE attention disappears.
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The intelligence exists. Exame, Valor Economico, Forbes Brasil, and PEGN between them carry decades of
founder profiles, crisis survival stories, and succession-adjacent reporting on exactly these brands. What does
not exist is synthesis: which sectors contain the highest concentrations of founder-owned brands at commercial
scale, which founders are in the transition window, and where the pressure is building fastest. That synthesis is
what follows.

A wave built on seven failed stabilisation
plans

Brazil’s founding wave has a specific origin: July 1, 1994, the day the Plano Real was introduced. The Real was
Brazil’s seventh attempt at monetary stabilisation in six years - the six before it had failed, some spectacularly.
The Cruzado Plan (1986) froze prices and collapsed within months. The Bresser Plan (1987) lasted less than a
year. The Collor Plan (1990) confiscated 80% of all bank savings accounts overnight to drain liquidity. By the
time the Real launched at parity with the dollar, Brazilians had lived through annual inflation of 2,477% in 1993,
six different currencies since 1986, and a savings confiscation that left mid-sized entrepreneurs who had been
building capital for expansion holding nothing.

The Real worked. And for the first time in a generation, it made long-horizon investment in consumer brand
quality rational. A founder who planned to build a premium leather goods label had previously faced a simple
problem: any product quality investment would be repriced away by inflation before it could compound into
brand equity. Price stability changed the calculation. Between 1994 and 2005, a wave of consumer
entrepreneurs launched in sectors where Brazilian raw materials, cultural heritage, or geographic scale gave
them structural advantages: natural cosmetics drawing on Amazonian and Atlantic Forest ingredients, artisan
cachaca from copper-pot distilleries in Minas Gerais, wine from Italian immigrant families in the Vale dos
Vinhedos, leather goods from the industrial cluster in Franca. These founders are now 55 to 72 years old.

What distinguishes Brazil’s wave from comparable markets is the pre-1994 layer. Not all the Plano Real
generation launched after stabilisation - some had already been building businesses through the
hyperinflationary period, learning to recalculate prices daily, maintain supplier relationships through currency
crises, and build customer loyalty in conditions that punish any brand that relies on pricing stability. These
founders carry crisis-management knowledge accumulated across seven failed plans and six currencies. It is
arguably the richest Narrative Due Diligence source in Latin America. And 72.4% of them have no formalised
succession plan.
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FOUNDER AGES BY SECTOR

Where Brazil's Founders Stand in 2026

Seven sectors, one window — and 72% without a succession plan

@ Critical @ Imminent @ Emerging @ Latent
SUCCESSION WINDOW

Jewelry & Gemstones

Leather Goods & Footwear

Wine (Serra Gaucha)

Natural Cosmetics & Beauty

Cachacg (Artisan)

Acai & Tropical Syperfoods

Fashion (Sap Paulo)

35 40 45 50 55 60 65 70 75 80
Founder age in 2026

Age ranges based on sector mapping research and industry profiles. Succession window (60-75) based on PwC Global
Family Business Survey and INSEAD family business research. Source: Brandmine analysis.

Seven sectors, three clusters, one compressed cohort

Brandmine’s sector mapping identified twelve candidate consumer sectors in Brazil. Seven show meaningful
founder-owned brand activity at commercial scale. The top three - natural cosmetics, leather goods, and wine -
collectively contain an estimated 15 to 25 founder-owned brands meeting transition wave criteria. Here is where
the wave is breaking.

Natural cosmetics: The sector where the founders are already visible

Brazil is the world’s fourth largest beauty market at approximately US$27 billion, and its natural cosmetics sub-
market - drawing on Amazonian ingredients, cerrado biodiversity, and Atlantic Forest botanicals - is growing at
approximately 20% annually. The ABIHPEC directory tracks 3,396 ANVISA-registered cosmetics companies; the
top five hold only 47.8% of total market share. The long tail of independent founder-owned brands is where the
intelligence lives - and where it is least synthesised.

Surya Brasil: founded 1995 by Clélia Angelon, exports to over 40 countries from three distribution centres
(Brazil, the United States, the Netherlands), went 100% vegan in 2006 - destroying ready-to-launch non-vegan
inventory to do so - grew 27% during COVID, and has explicitly refused all acquisition offers. She is now 75 years
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old. No succession plan is visible in the public record. Salon Line: founded 1995 by three Uruguayan brothers in
Minas Gerais, estimated revenue of R$500 million to R$1 billion, present in all major retail chains, 2.6 million
TikTok followers, no PE backing. Embelleze: the signal event. Founder Itamar Serpa Fernandes died in July 2023
at age 82. The Ministerio Publico do Rio de Janeiro filed criminal charges alleging R$122 million diverted from
his estate. Revenue was approximately R$500 million. Succession remains undefined. This is not an isolated
failure - it is the first visible crack in a sector where the founding generation is exiting without infrastructure.

Leather goods: The cluster that built a global brand in a town nobody knows

Brazil is the world’s fourth largest shoe producer at over 900 million pairs per year. The Franca cluster in interior
Sao Paulo state specialises in men’s leather footwear and has produced brands with global reach that operate
completely below the radar of international capital.

Carmen Steffens: founded 1993 by Mario Spaniol, an economist who entered Franca’s leather industry at
approximately age 29. Revenue exceeds R$1.2 billion. The operation spans 560 stores in 19 countries, 3,000-plus
employees, and a proprietary tannery (Couroquimica) that gives it vertical integration from hide to retail.
Spaniol’s wife Monalisa heads design. The company has never raised institutional capital. Mario Spaniol is now
approximately 62 years old. Democrata Calcados: founded 1983 by Urias Cintra, who started as a shoemaker at
age 14 and built a company that produces 12,000 pairs per day and exports to over 60 countries. Cintra is now
approximately 72 - squarely in the critical succession zone. The Usaflex exit (Axxon Group acquired 70% in 2016
and grew revenue from R$280 million to R$525 million, now targeting an IPO) validates that institutional buyers
understand the Brazilian footwear thesis. What they have not yet mapped is the full depth of the independent
founder-owned pool that precedes the PE-exit stage.

Wine: The Italian families in their fourth generation

The Serra Gaucha wine region in Rio Grande do Sulis home to over 1,100 wineries, 61% concentrated in that
state, with Vale dos Vinhedos holding Brazil’s only Denominacao de Origem for wines (awarded 2012). The
dominant story is Italian immigrant families now in their third and fourth generational transitions - a different
succession dynamic from first-generation founder-owned brands, but with identical institutional blind spots.

Miolo Wine Group: a multi-family ownership structure (Miolo, Randon, Benedetti families) with over R$128
million in revenue, 1,000 hectares under vine, exports to 30-plus countries. The company recently hired a
specialist consultant specifically for “profissionalizacao e sucessao familiar” - the succession challenge is
explicit and documented. Casa Valduga: enotourism pioneer since 1992, fourth-generation Italian immigrant
family, hosting capacity for 6 million bottles (the largest wine cave in Latin America), named 58th best winery
globally in 2024 by Vivino. Juarez Valduga is openly preparing his children for succession. The 2024 Rio Grande
do Sul floods - the worst natural disaster in the state’s history — added another crisis layer to a sector already
under succession pressure: the families who kept operations running through the flooding now carry
documented resilience that institutional buyers cannot find anywhere else.

The sectors still forming

Four additional sectors warrant attention. Acai and tropical superfoods (estimated 3-5 brands at commercial
scale, founders aged 50-65, succession urgency: imminent) is anchored by Polpanorte/Zeppone, founded 1995,
revenue R$420-540 million, and already at second-generation leadership - the succession has happened, but
the intelligence around how it happened has not been captured. Para acai exports grew 86.9% in the first half of
2024; the biodiversity moat is real. Artisan cachaca (2-5 brands, founders aged 55-70, succession urgency:
imminent) sits within a sector of 4,000-plus registered producers, extreme fragmentation, and a surviving top
tier that has navigated Diageo’s acquisition of Ypidéca and Bacardi’s of Leblon to remain independent. Jewelry
and gemstones (1-3 brands, founders aged 65-78, succession urgency: critical) is structurally polarised between
Vivara (listed, R$5 billion-plus) and H.Stern (corporate), with a thin layer of genuine founder-owned
independent houses - Antonio Bernardo, founded 1981, founder approximately 78 years old - sitting at the
most critical succession point in the entire Brazil landscape. Fashion in Sao Paulo (2-4 brands, founders aged
58-68) has been substantially consolidated by the AZZAS 2154 mega-merger (R$14.7 billion), which absorbed
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Farm, Animale, and Cris Barros; what remains independent - Lenny Niemeyer, founded 1991, and Adriana
Degreas, founded 2001 - operates in the luxury and resort wear niches where consolidation has not yet reached.

Continental scale, Portuguese-language record, IVA
Dual clock

Brazil’s succession wave has a structural character that distinguishes it from every other market in Brandmine’s
coverage, and from Argentina’s layered wave in particular.

The scale problem is unique. Argentina concentrates its consumer brand ecosystem in Buenos Aires and
Mendoza, with a Patagonia cluster adding depth. Brazil distributes its brands across a continental geography:
the Sao Paulo cosmetics belt, the Franca leather cluster, the Serra Gaucha wine valley, the Para acai supply
chain, and the Minas Gerais cachaca and gemstone corridors. No single buyer has mapped all five
simultaneously. The intelligence gap is not informational - Brazilian business journalism is extensive and
digitized, founder profiles in Exame and Forbes Brasil go back decades - it is architectural. The synthesis has
never been built.

The language barrier compounds the scale problem in ways that distinguish Brazil from every Spanish-speaking
market in Latin America. Portuguese is the primary language of Brazilian business documentation. The PEGN
archive, the Valor Economico founding stories, the regional press coverage of Serra Gaucha wine families - none
of it surfaces in English-language databases. A non-Portuguese-reading institutional buyer looking at Brazilian
consumer brands via Bloomberg or PitchBook sees the public companies (Vivara on B3, the listed fashion
groups) and nothing else. The mid-market founder-owned brands - precisely the ones approaching the
succession window - are invisible.

The tax reform creates a specific closing pressure absent in most markets. The 2026-2033 IVA Dual transition
gives Brazil’s founder-owned family businesses a seven-year window in which they must restructure ownership
and governance to avoid inheriting the liabilities of five legacy tax regimes. For founders who have been
managing their empresas familiares with concentrated patriarchal control, this is a forcing function. The
transition either accelerates formal succession planning - which creates acquisition opportunities - or it delays
ownership formalisation, increasing the risk of an Embelleze-style crisis exit. The clock is running.

The patriarchal concentration that defines Brazilian family business governance is not, as in Argentina, primarily
a cultural resistance to relinquishing control. It is structural. The Brazilian mid-market founder who built a
brand through the Collor confiscation, the 1993 hyperinflation, and the 2015 recession typically did so by
concentrating decision authority in a single person whose crisis-management speed was the survival
advantage. Distributing that authority is not a governance reform - it is a fundamental restructuring of the
enterprise’s operating system. That is why the 72.4% without succession plans is not irrational. It is the logical
consequence of how these businesses survived.

The window and what disappears when it closes

Institutional attention in Brazil’s consumer space clusters at the extremes. At the top: L Catterton has
established a Brazil presence. Patria Investimentos, Advent International, TreeCorp, and Aqua Capital maintain
consumer deal teams. Frooty, the acai brand, has Patria backing. Usaflex demonstrated the thesis with its PE
exit. The infrastructure exists to execute large transactions.

At the bottom: SEBRAE and the microentrepreneur ecosystem track the informal economy. The MEI framework
covers sole proprietors. The Bovespa/B3 listings cover the publicly traded companies.

Between R$25 million and R$500 million in revenue, where Brandmine’s target brands operate, institutional
attention drops sharply. No database captures them. No analyst covers them. The Portuguese-language press
that profiles their founders does not syndicate to Bloomberg terminals. The intelligence is assembled - it exists
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in Exame’s archive, in Forbes Brasil’s empreendedores features, in PEGN’s PEGN PME rankings, in APROVALE’s
winery bulletins. It has never been synthesised as succession intelligence.

What disappears when a founder exits without a plan is not just a brand. It is the operational knowledge
accumulated through seven failed stabilisation plans, six currency changes, a savings confiscation, and three
decades of managing an empresa familiar through conditions that would end most businesses. The supplier
relationships that survived the Collor freeze. The customer loyalty built through the 1993 hyperinflation, when
price stability was a daily promise kept. The export networks built despite the Real’s depreciation from R$2.5 to
RS$5.5 per dollar. None of this transfers in an org chart handover. None of it appears in a balance sheet audit.

A Franca tannery, a Serra Gaucha winery in its fourth generational transition, an Amazonian cosmetics founder
who destroyed her own inventory to go vegan - the institutional buyer who arrives after the IVA Dual transition
locks in 2033 will not buy these assets. They will buy their heirs’ distressed successors, or the receivers handling
the Embelleze-style estates. Brazil’s Plano Real generation is 55 to 72 years old, documented in Portuguese, and
making succession decisions now. The buyer who reads the Exame archive this year acquires the vertical
integration; the buyer who reads it in 2029 acquires the litigation.

KEY TAKEAWAY

The founders who built Brazil's mid-market brands through hyperinflation carry knowledge no org
chart can transfer. When they exit without a plan, that knowledge disappears with them.

TRANSFORMATION TIMELINE

The price-stability generation, 1994-2024

From hyperinflation to first-generation reckoning — Brazil's Plano Real created the price stability that built a
founder cohort; thirty years later, that cohort faces succession simultaneously.

Setup  Catalyst Struggle Crisis  Breakthrough  Triumph

. SETUP 1986
Cruzado Plan freezes prices -- and collapses within months
The sixth of seven failed stabilisation plans. Overnight price controls create consumer stampedes, hoarding, and black
markets. Brazilian entrepreneurs learn to price daily, hoard inputs, and distrust long-term contracts. The crisis
management reflexes that will define a generation of founders are being built -- failure by failure.

‘ CRISIS 1990

Collor confiscates savings to fight inflation

President Collor freezes 80% of all bank savings accounts -- R$50 billion overnight. Entrepreneurs with capital for
expansion wake up to find it locked. The confiscation accelerates a cultural shift: founders stop trusting banks and start
building self-funded enterprises. The no-institutional-capital norm that defines Brazil's mid-market consumer brands
today begins here.
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CRISIS 1993

Hyperinflation peaks at 2,477% annually

Prices change daily, sometimes hourly. Supermarkets reprice shelves before customers can reach the checkout. Brazilian
founders who keep businesses alive through this period develop crisis instincts that no business school produces.
Pre-1994 consumer brand builders are the most stress-tested founder cohort in the Global South.

CATALYST 1994

Plano Real ends hyperinflation

The Real is introduced at parity with the dollar. For the first time in a generation, price stability makes long-term brand
investment rational. A wave of consumer entrepreneurs launches: Carmen Steffens in Franca, Salon Line in Minas Gerais,
Surya Brasil in Sao Paulo, Weber Haus in Rio Grande do Sul. These founders are now 55--72 years old and approaching the
succession window simultaneously.

CATALYST 1995

Brazil becomes the 4th largest beauty market

Stabilisation unleashes pent-up consumer demand. Brazil's natural cosmetics sector explodes -- not just Natura and O
Boticario, but dozens of independent founders using Amazonian, cerrado, and Atlantic Forest ingredients. The ABIHPEC
directory tracks 3,396 ANVISA-registered companies. The top five hold only 47.8% of the market. The long tail of
independent founder-owned brands is where the succession intelligence lives.

CATALYST 2003

Lula era opens a second consumer wave

Forty million Brazilians enter the middle class between 2003 and 2014. The consumer market doubles. A second founding
cohort emerges -- the Lula-era entrepreneurs, now aged 42--55, not yet in the succession window but building brands that
will matter a decade from now. The two cohorts are the layered structure of Brazil's succession wave.

STRUGGLE 2015

Recession and political crisis tests the Plano Real generation

Brazil enters its worst recession since the 1930s. The Real depreciation from R$2.5 to R$5.5 per dollar punishes import-
dependent brands. Dilma Rousseff is impeached. Lava Jato investigations destabilise political networks many businesses
relied on. The Plano Real generation's second major crisis filters out the fragile and hardens the survivors.

STRUGGLE 2020

COVID and currency depreciation compound

The Real hits a historic low. Brazil's COVID death toll -- the second highest globally -- disrupts supply chains, eliminates
retail traffic, and accelerates digital commerce adoption. Founders who navigated 1993 hyperinflation have the crisis-
management depth to adapt. Many do. The documentation of their responses -- in Exame, Forbes Brasil, and PEGN -- is the
NDD record that Brandmine is built to synthesise.

CRISIS 2023

Embelleze founder dies at 82 -- succession undefined

Itamar Serpa Fernandes, founder of Embelleze (RS$500M revenue, 50+ export countries, 400 franchise beauty schools), dies
in July 2023. The Ministerio Publico do Rio de Janeiro files criminal charges alleging R§122M diverted from his estate by his
ex-wife. Succession is undefined. The case is not an anomaly -- it is a preview of what the wave produces when Brazil's
founders exit without a plan.

CRISIS 2024

Rio Grande do Sul floods devastate the wine cluster

The worst natural disaster in Rio Grande do Sul history floods the Serra Gaucha wine region. Wineries in Vale dos Vinhedos
--including families managing brands in their 3rd and 4th generational transition -- respond with operational resilience
documented across APROVALE and the regional press. The crisis adds another layer to the NDD record for the sector
already under the most succession pressure.
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‘ BREAKTHROUGH 2026

IVA Dual tax reform transition begins

Brazil's most significant tax reform in decades -- replacing five fragmented consumption taxes with a dual VAT system at
26.5--28% -- enters its transition period. For founder-owned family businesses, the reform forces a reckoning: restructuring
ownership and governance structures before the transition locks in inherited liabilities. The reform's seven-year
implementation window is also the succession decision window for Brazil's Plano Real generation.
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Outreach quick reference

Metric
Dialing
Currency

Time Zone

Working week

Capital
Internet
Messaging

Payment

Banking

Languages

Entry

Reference

+55

Brazilian real (R$ / BRL) — free-floating; rates: bcb.gov.br
UTC-3 (Brasilia time; western states UTC-4/-5)

Mon-Fri; Sat half-day legally standard under 44-hr week but largely phased out in white-collar/office
roles

Brasilia
.br (country TLD); .com.br common
WhatsApp dominant; Instagram (DM); LinkedIn (B2B)

Pix instant payments universal (free, 24/7); credit cards for parcelamento (installments); boleto for B2B
invoices

Full international access via SWIFT; Pix instant-payment system dominant domestically; cards and wire
both work

Portuguese (official, business)

Visa-free for UK/most EU (90 days); e-visa required for US/CA/AU (in effect since April 2025, ~$80 fee,
multi-entry). France and select other nationals drawn into e-visa regime from Jan 2026 — verify current
exemption list before travel.

&
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About this research

This report draws on 0 verified sources across 1 language — primary documents, founder interviews, and trade press. Every figure

and claim is cross-validated against independent references.

Full methodology at brandmine.ai.

ABOUT BRANDMINE

Exceptional founder-owned brands. Proven resilient. Ready now.

Brandmine delivers structured discovery intelligence on founder-owned consumer brands in emerging markets —
researched in local languages, structured for investment decisions, delivered as focused reports.

Contact: hello@brandmine.ai Intelligence reports: brandmine.ai/intelligence/

ALSO AVAILABLE FROM BRANDMINE

BRAND RESILIENCE PROFILE

Complete transformation arc, location intelligence, and business
snapshot for a single brand. 15 pages of verified research.

MARKET MAP

Profiles all verified brands in a sector at snapshot depth —

geographic distribution, market timeline, and founder spotlights.

25-40 pages.

FOUNDER RESILIENCE PROFILE

The founder's personal arc from origin to breakthrough. Verified
through native-language research and primary source analysis.

SECTOR INTELLIGENCE REPORT

Comprehensive sector intelligence. All brands profiled at
snapshot depth, plus full transformation arcs for six brands —
each representing a distinct crisis archetype. 90-120 pages.

Set in Source Serif 4 and Source Sans 3. Composed in Typst. CMYK color throughout.
Maps rendered with MapLibre GL - CARTO Positron basemap - © OpenStreetMap contributors
Published simultaneously in English, Russian, and Chinese.

Researched in English sources.

First Edition - March 2026
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Exceptional founder-owned
brands. Proven resilient. Ready
now.

Exceptional founder-owned brands.
250+ verified across emerging markets.

Brand Resilience Profiles - Founder Resilience Profiles
Market Maps - Sector Intelligence Reports

Structured research on founder-owned consumer brands in
emerging markets.
English, Russian, and Chinese editions.

brandmine.ai/intelligence/
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